[ SAFETY 15 MY GOAL_|

Safety Hotline

| DBSERVED PERFORMANCE |

“How'’s MY Driving” Decals = r 398 YG

MY GOAL

1-888-550-7233

What is the Safety Hotline program?

The hotline program provides testimony from concerned motorists on potentially dangerous driver
situations. Motorist Observation Reports (MORs) are generated and can be used as an “early warning
system”, alerting management of egregious behaviors which, if left unchecked, may lead to an
accident.

We supply training materials to assist with personal coaching and training. Specific topics will be sent
for coaching the affected driver and general topics will be sent out monthly for the benefit of all

employees.
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How Does It Work?

1. Each vehicle is decaled using a unique identifier. The decal states, “Safety Is My Goal” and
includes a toll-free number for motorists to call if they observe risky or unsafe behaviors.

2. When motorists call, we interview them to validate their observation. The report is audited and
sent within an hour. Attached to the report, we will provide a “Crash Countermeasure” which is
tailored training materials to help address the observed behaviors.

3. Management identifies the involved driver and schedules a coaching session, using the supplied
training materials.

4. During the “No-Fault” driver coaching and training session, the driver has an opportunity to
discuss the situation, what they might have done differently and how they will incorporate the
safety training into their daily practices. The emphasis is not on blaming the driver, but helping
modify their behavior to avoid collisions and get home safely to their families each night.

5. Once the report is signed by management and the driver, it is returned to SafetyFirst for
completion of the process.

6. Monthly reports are sent to management identifying actionable trends for additional training.

The Safety Hotline portal provides you access to a variety of reports, including:

Quick links to LMS & Telematics site
Access to Ten Minute Training Topics
Top trends of behaviors

Repeat offenders

Monthly statistics
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