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Abuse Prevention - Program Safety  
Management System Assessment
Organization: ____________________________________________________  Division: ________________________________  

Department: ____________________________________________________  Date Completed: ________________________

Completed by: __________________________________________________

Risk Identification 

Begin with determining where your organization will look to identify risk. Consider implementing new ways to identify 
risk as needed.

COLLECT - Check the sources you will use.

o Incident Reports o Staff Exit Interviews

o Injury Reports o Former Staff/Volunteer Surveys

o Restraint Reports o Enrollment/Referrals

o Staff Turnover o Parent/Guardian Complaints

o Employee Disciplinary Problems o Participant Absenteeism

o Satisfaction Surveys o Grievances

Notes/Comments:

COMPILE - Check mechanisms you will use.

o Grievance Procedure o Attendance Tracking

o Anonymous Reporting Method o HR Tracking System

o Incident Reporting System o Survey Tracking System

Notes/Comments:

ANALYZE - Check patterns/trends you will track.

o Disproportionate number of incidents o Staff Dissatisfaction

o Pattern consistent with sexual offenders o Disproportionate number of injuries 

o Participant Dissatisfaction

Notes/Comments:
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ABUSE PREVENTION - PROGRAM SAFETY MANAGEMENT SYSTEM ASSESSMENT

Sample Action Plan

Organization: ____________________________________________________  Division: ________________________________  

Department: ____________________________________________________  Date Completed: ________________________

Completed by: __________________________________________________ 

Operations Data

Data Source Pattern(s) – What to Look For Mechanism(s) – How to Obtain

Grievances

Enrollment/Referrals

Staff Turnover

Parent/Guardian  
Complaints

Participant  
Absenteeism

Reporting Data

Data Source Pattern(s) – What to Look For Mechanism(s) – How to Obtain

Incident Reports

Injury Reports

Restraint Reports

Employee Disciplinary 
Problems

Surveys and Interviews

Data Source Pattern(s) – What to Look For Mechanism(s) – How to Obtain

Satisfaction Surveys

Staff Exit Interviews

Former Staff/Volunteer 
Surveys
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Identify Needs

Need Description Date Wanted Owner

Notes: 

The information presented in this publication is intended to provide guidance and is not intended as a legal interpretation of any federal, state or 
local laws, rules or regulations applicable to your business. The loss prevention information provided is intended only to assist policyholders in 
the management of potential loss producing conditions involving their premises and/or operations based on generally accepted safe practices. In 
providing such information, Great American does not warrant that all potential hazards or conditions have been evaluated or can be controlled. It 
is not intended as an offer to write insurance for such conditions or exposures. The liability of Great American Insurance Company and its affiliated 
insurers is limited to the terms, limits and conditions of the insurance policies underwritten by any of them. 5485-LC (04/22)

ABUSE PREVENTION - PROGRAM SAFETY MANAGEMENT SYSTEM ASSESSMENT

Loss Control
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